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Here are a few tidbits I have gleaned from my reading and our company’s experience. I have also included
our thoughts and ideas on selected items and I hope you find them useful.

1. Leadership Tidbits: According to James MacGre- ing though, as an increasing number of businesses

gor Burns, leadership is a relationship and not an
entity. Inherent in that relationship is power, how a
person uses that power will determine whether he
or she is a leader or power-wielder.

. Leadership Reads: The Covenant Group’s top rec-
ommended leadership reads are as follows:

« Bible

¢ Leadership by James MacGregor Burns

» Leadership is an Art by Max DePree

o Credibility by James Kouzes & B. Posner

o The Leadership Challenge by Kouzes & Posner

e On Becoming a Servant [.eader by Robert Greenleaf
e Principle Centered Ieadership by Stephen Covey
« Democracy in America by Alexis deToqueville

e The Death of Common Sense by Phillip Howard
o Life of the Beloved by Henri Nouwen

o Built to Last by Jim C. Collins & Jerry [ Porras

e Seven Habits of Highly Effective People by
Stephen Covey

e Trust by Francis Fukeyama

e What’s So Amazing About Grace by Philip Yancey
e The Road Less Traveled by M. Scott Peck

e Bowling Alone by Robert Putnam

o Tribes by Joel Kotkin

e The Book of Leadership Wisdom - Peter Krass, Edi-
tor

e The Culture of Disbelief by Stephen Carter
¢ Lincoln on Leadership by Donald Phillips
e Days of Grace by Arthur Ashe

. Focusing on continuous improvement of products
and services is an important strategy for businesses
and nonprofit organizations alike. However, in de-
vising continuous improvement strategies, organi-
zations often focus on continuous improvement of
processes but not people. That trend may be chang-

and nonprofit organizations are using more tools to
evaluate their people, determine leadership
strengths and weaknesses and then create programs
to provide training. Many organizations are turn-
ing more frequently to the use of 360° evaluation
tools. It is a tool whereby employees evaluate
themselves on specific criteria, their boss evaluates
each of them on the same criteria and then their
peers and direct reports evaluate them on the same
criteria. The results are submitted and tabulated
anonymously by computer, and the employee re-
ceives a report that summarizes his or her perform-
ance. That report forms the basis for creating a
professional development plan. According to a re-
port in the San Francisco Chronicle about 77% of
the companies interviewed in one study indicated
that they were either currently using 360° assess-
ments or planned to introduce them within three
years.

IDEA: Contact The Covenant Group at 425-
9810 about the 360° assessment tool they use
with their clients. We will share with you some
of the ways clients have used this assessment
tool effectively and explain how you might use it
to become a more effective leader yourself and
to help others do the same.

Developing a strong team depends on hiring the
best people up front. An increasing number of
organizations are using assessment tools to take
some of the guesswork out of the interview proc-
ess. Some of these tools can help you establish
benchmarks for the skills and personality charac-
teristics needed for a person in this position and
then test your candidates against those bench-
marks with a simple questionnaire.






