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Here are a few tidbits I have gleaned from my reading and our company’s experience. I have also included
our thoughts and ideas on selected items and I hope you find them useful.

Lon Woisa

1. Leadership begins in the home.

*%%  Leadership  ***

If your own
house is not in order, it’s difficult to order some-
one else’s house. A Wall Street Journal article by
Sue Shellenbarger noted that parents are spending
an increasing amount of time planning activities
and then trying to meet demanding schedules in
which they are carpooling and attending functions
and activities in which their children are involved.
All this activity is often at the expense of spending
one-on-one time with their children. Though the
activities are focused on the child, the children in-
volved are often deprived of much needed personal
attention from their own parents.

A nationwide study by Ellen Galinsky of 1,023
children in grades three through 12 revealed that
children themselves said they want time with their
parents to be less rushed and stressed. Even teens,
who often discourage parental involvement, said
they want a connection with their parents. Most
parents make the incorrect assumption that the need
for parental attention is only important when their
children are babies. In Becoming Attached, Robert
Karen notes that a parent’s emotional availability
forms the foundation for attachment in infancy but
their continuing availability provides the foundation
for intimacy in adulthood. Said Ms. Galinsky, “We
have to find ways of reconnecting.... They
(children) want some time that’s not always rushed,
programmed or planned.”

IDEA: Parents who are mid-level or senior-level
managers are being asked to spend more hours
at work and the demands of children’s schedules
extend their workday and their weekend. Before
scheduling multiple activities parents might
want to evaluate and perhaps even limit the ac-

tivities in which their children are involved. It
might give everyone more rest and more mean-
ingful time together as a family.

. Recently a Wall Street Journal article covered the

results of interviews with three top CEO’s. The
article identified four behaviors the leaders consid-
ered to be crucial for survival in any business. The
Covenant Group took a closer look at these behav-
iors and found that they are applicable both in the
for-profit and not-for-profit sectors in the follow-
ing ways:

(a) Pacify angry customers — fast.

Whether you’re a non-profit or a business, having
angry customers usually spreads negative mes-
sages throughout the community in a multiplied
fashion. It’s important to apologize when we
make mistakes. While that requires humility, it
can go a long way in building good will for the or-
ganization.  Incidentally, this also applies to
“internal customers” who work for you and upon
whom you are dependent for your success.

(b) Build your management team with compe-
tent people who are on your side.

It’s important to spend time in hiring managers and
finding people who share your vision. Usually
these are competent people who have good chem-
istry with the CEO. Look for capable team play-
ers and not talented free agents. This does not
mean that members of the management team al-
ways should agree with the CEO. On the contrary,
it’s important for the CEO to welcome opposing
views so that decisions are effectively deliberated.

IDEA: Consider using The Covenant Group
screening process, particularly for your last 5—
10 candidates. The Covenant Group will have
two to three people who know the skills and
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characteristics of the job fill out a questionnaire
identifying desirable skills, work habits and per-
sonality traits for this position. We will then use
our special software to tabulate the responses
and develop a benchmark against which we can
score the candidates. For more details, call us at
1-502-425-9810.

(¢) Over-communicate with leading investors.
People who invest or purchase at a high level desire
and deserve information. In fact, they will rarely
invest or purchase at a high level without it. Antici-
pate their questions and answer them before they
ask.

(d) Be frank with board members — and set their
expectations appropriately.

Keeping board members informed with honest in-
formation can determine the success or failure of a
business. The importance of credibility and open-
ness cannot be over-emphasized. It’s better to ex-
ceed expectations than to not meet them. This does
not suggest any kind of dishonest manipulation.
However, CEO’s sometimes make the mistake of
painting too rosy a picture by over-promising.
When the Board finds that the picture is worse than
they anticipated or that expectations were not met,
the first person they turn to is the CEO.

Thoughts for Leaders by Leaders:

e The secret of leadership is ‘to comfort the af-
flicted and afflict the comfortable.’

e Leadership also means ‘looking out for number
two.” Bringing the people who work for you to
their full potential is the most important job of a
leader.

» People are your most important resource. Create
a setting that stimulates, nurtures, and challenges
instead of one that inspects, audits and controls.
The more they care, the more they’ll invest.

¢ Create an atmosphere of trust.

 Believe that you can make a difference.

¢ Be open to feedback—from any direction.

Stop Paddling & Start Rocking the Boat by Lou Pritcheit
. Leadership Quotes:

“The leadership instinct you are born with is the
backbone. You develop the funny bone and the

wishbone that go with it.” - Elaine Agather
“The key to successful leadership today is influ-
ence, not authority.” - Ken Blanchard

“Leadership is the capacity to translate vision
into reality.” - Warren G. Bennis

“There are many elements to a campaign.
Leadership is number one. Everything else is
number two.” - Bernd Brecher

“A boss creates fear, a leader confidence. A
boss fixes blame, a leader corrects mistakes. A
boss knows all, a leader asks questions. A boss
makes work drudgery, a leader makes it inter-
esting. A boss is interested in himself or herself,
a leader is interested in the group.”

- Russell H. Ewing

“Whether a man is burdened by power or en-
joys power; whether he is trapped by responsi-
bility or made free by it; whether he is moved
by other people and outer forces or moves
them—this is of the essence of leadership.”

- Theodore Harold White

“If you stop learning today, you stop leading to-
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morrow.” - Howard Hendricks

“The price of greatness is responsibility.”
- Winston Churchill

“If you don’t choose to do it in leadership time
up front, you do it in crisis management time
down the road.” - Stephen Covey

“If the only tool you have is a hammer, you tend
to see every problem as a nail.
- Abraham Maslow

“Patience is a particular requirement. Without
it you can destroy in an hour what it might take
you weeks to repair.” - Charlie W. Shedd

“A soft answer turneth away wrath but griev-
ous words stir up anger.” - Proverbs

“Woe to him that is alone when he falleth, for
he hath not another to help him up.”
- Ecclesiastes






